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DRE by the Numbers

1917
First

Authority

$60.1 
Million

Fiscal Year 23-24 Budget

330+
Employees

(as of 2/1/2024)

5
Offices

5
Exam

Centers



Consumer Protection Priorities
▰ Enhanced stakeholder engagement
▰ Proactive efforts

▻ Outreach
▻ Education
▻ Resources
▻ Communications



▰ Wholly Unlicensed
▰ Licensed, but No 

Affiliation/Sponsorship 
(Salesperson)

▰ Licensed, but No Business Address 
(Broker)

▰ Expired License
▰ Licensed, but No MLO 

Endorsement
▰ Compensation for Unlicensed 

Activity

Unlicensed Activity



▰ DRE Jurisdiction
▻ Acting as Agent for Another or Others, 

for Compensation
▻ More than 30 days

▰ Not DRE Jurisdiction
▻ Principal, Unlicensed Activity
▻ Transient Occupancy

▻ Business and Professions Code section 
10131.01

▻ Civil Code section 1940
▻ Revenue and Taxation Code section 7280

DRE Authority: Property Management



▰ Unlicensed Activity
▰ Salespersons Managing Properties without 

Broker Consent
▰ Trust Fund Mishandling
▰ Security Deposit
▰ Failure to Disclose Ownership of “Third-

Party” Vendors
▰ Up-Charging Repairs

Property Management Complaints



▰ Separate Beneficiary Records
▰ Columnar Control Records
▰ Trust Account Reconciliations
▰ Trust Accounts Not Designated Properly
▰ Improper Signatures
▰ Broker Supervision

Trust Fund Handling Violations



▰ Omission of Material Facts

▰ Lack of Clear Disclosure

▰ Discrimination

▰ Fraud

▰ Negligence

Residential Transaction Complaints



Broker Supervision

▰ Establish policies, rules, procedures, and systems to review, 
oversee, inspect, and manage:
▻ Transactions Requiring a License
▻ Transactional Documents
▻ Filing and Maintenance of Documents
▻ Handling of Trust Funds
▻ Advertising of Any Service Requiring a License
▻ Familiarizing Salespersons with Federal & State Discrimination 

Laws
▻ Regular Reports of Licensed Activities of Salespersons



▰ The form & extent of a broker’s policies, rules, procedures, & 
systems must take into account:
▻ Number of Salespersons Employed
▻ Number & Location of Branch Offices

▰ Broker must establish a system to monitor compliance with 
policies, rules, procedures & systems.

▰ Associate brokers & salespersons may assist in administering the 
policies and procedures, so long as the broker retains overall 
responsibility for supervising his or her salespersons.

Broker Supervision



Enforcement Statistics



Fiscal Year 2023-24 to February

Audit Statistics



▰ Check the License
▻ Name
▻ Status
▻ Affiliation
▻ DBA’s
▻ Offices

Best Practices



▰ Remember:
▻ Agency
▻ Fiduciary Duties
▻ Brokerage
▻ Supervision

Best Practices



Military Servicemembers & Spouses



Complaint Resolution & Facilitation
▰ Attempt to resolve 

disputes or minor issues.

▰ DRE facilitators respond 
quickly and informally to 
concerns.

▰ Reestablish and facilitate 
communication.



Consumer Recovery Account

▰ Fund of last resort

▰ Victims of licensees

▰ Fraud

▰ Civil judgment or 
criminal restitution order



Licensing 

Jeff Oboyski
Assistant Commissioner, Licensing



Current Market Conditions 

• Higher interest rates

• Lower housing inventories

• Class-action lawsuits against 
National Association of 
Realtors (NAR) and large 
national brokerages
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Examination  Passage Rates 
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Number of Licensees – As of March 31, 2024

435,520
124,554

29%
310,966

71%
Brokers

DRE License Population

Salespersons



Pre-Licensure Education (SB 1495)
▰ All applicants will need to complete a real estate 

practice course, which includes the following 
components:
1. Implicit & Explicit Bias
2. Federal & State Fair Housing Laws

28

Bias & Fair Housing Education

For license applications starting: January 1, 2024



For license applications starting:

Pre-Licensure Education (SB 1495)
1. Implicit & Explicit Bias

▻ Impact of Implicit, Explicit, & Systemic Bias on 
Consumers

▻ Historical & Social Impacts of Biases
▻ Actionable Steps Students Can Take to Address Their 

Own Implicit Bias
2. Federal & State Fair Housing Laws

▻ Interactive Participatory Component – Including Role Play 
as Both Consumer & Real Estate Professional.

29January 1, 2024

Bias & Fair Housing Education



SB 1495 Compliant Real Estate Practice Courses Approved by 
DRE

https://secure.dre.ca.gov/publicasp/cestatutory.asp

8                    

Senate Bill 1495 Statsate Bill 1495 Stats

63
74

Private Course Providers

California Colleges / Universities

https://secure.dre.ca.gov/publicasp/cestatutory.asp


Exam Development Process (EDP)

• Update the real estate license 
exams (5-7 years)

• Multi-Phased Process

• Subject Matter 
Experts (SMEs)

• Diversity, Equity & Inclusion 
(DEI) Opportunity



Exam Development Process (EDP)

Four Phases of the Process
1. Occupational Analysis – 

Completed.

2. Item Review – In Process.

3. Gap Analyses/Item Writing – 
Expected to begin July 2024.

4. Creation and Administration 
of New Exams – Expected to 
begin January.



DRE Informational Resources 

• Real Estate Bulletin

• First Home California 
Podcast – New Series

• DRE Publications

• DRE Daily News Clips

To receive DRE updates, announcements, or to receive the Department of Real Estate Daily 
News clips, emails us at: Communications@DRE.CA.GOV to be added to our listserv.

mailto:Communications@DRE.CA.GOV


Online Processing Times Webpage

• Quick link on DRE's homepage



• Submit general licensing and exam 
questions at: 
www.dre.ca.gov/AskDRELicensing .

• General licensing FAQs available on 
more than 30+ topics.

• DRE Call Center:
• Calls answered in order received.
• Allow for a response within 2 

business days.
• Staff responds to 1,500+ contacts per 

month.

http://www.dre.ca.gov/AskDRELicensing


Administrative Office:   Administration@dre.ca.gov
Licensing/Exam Questions:        https://dre.ca.gov/AskDRELicensing

       Licensing Contact Center: (877) 373-4542
Monday-Friday, 8:00 a.m. – 5:00 p.m.

Administrative Office  (916) 576-8100

                            Facebook:     @CaliforniaDepartmentOfRealEstate
                           Instagram:    CA_DeptOfRealEstate
                            LinkedIn:      California-Department-of-Real-Estate
                            Twitter:       @CA_DRE
                            YouTube:      CA Dept. of Real Estate
                           Mastodon:    Mastodon.World/@CA_DRE

Connect with Us

https://dre.ca.gov/AskDRELicensing


Questions & Answers



Thank you!


